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SUBJ: IMPREST EUNDING AGREEMENT EOR BLRD PROJECT 
REE: STATE 6003 

1. FIRST AGENDA ITEM ON JANUARY 14 GCOB CABINET MEETING IS 
IMPREEST FUNDING AGREEMENT. CABINET HAS ALREADY AGREED IN 
PRINCIPLE TO GCOB CONTRIBUTION TO LOCAL FUNDING DECISION TO 
BE MADE TUESDAY IS AMOUNT OF CONTRIBUTION TO BE MADE AND 
AT WHAT STAGES. 

2. PERMANENT SECRETARY OF MINAG ESTIMATES THAT IMPREST FUND- 
ING AGREEMENT WILL BE READY FOR SIGNING ON FRIDAY, JANUARY 17. 
GCOB SHOULD BE ABLE TO ASSUME RESPONSIBILITY OF LOCAL FUNDING 
ADMINISTRATION BY FEBRUARY 1 AT LATEST. 
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